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Abstract

The aims of this research were: (1) to study the needs and necessities of a development model for strategic management achievement for students at
Queen College School, (2) to develop a model of strategic management achievement for students at Queen College School, (3) to experiment with the
development model of strategic management achievement for students at Queen College School, and (4) to assess the development model of
strategic management achievement for students at Queen College School. The research was carried out in four steps: Step 1 involved studying the
needs and necessities of a development model for strategic management achievement for students at Queen College School using a needs
assessment. Step 2 focused on developing the model by studying and analyzing relevant documents and interviewing experts, followed by drafting and
checking the suitability and feasibility of the model with expert input. The tools used in this step included interview forms and model assessment
forms. Step 3 involved testing the model with 30 teachers and educational personnel, as well as 365 students in grades 1-6. Step 4 involved evaluating

the model with feedback from 8 teachers and assessment personnel. The statistical methods used included the mean and standard deviation (S.D.).

The results of the study were as follows: (1) the study of the needs and necessities of a development model for strategic management achievement
for students found that the overall level was at the highest level, (2) the model of strategic management achievement for students consisted of four
components: principles, objectives, and five strategies for improving learming achievement: Strategy1: Academic quality development, Strategy 2:
Learner quality development, Strategy 3: Teacher and educational personnel development, Strategy 4: Media and learning resource development, and
Strategy 5: Building community engagement in educational management. The results of the development were as follows: The output was the learning
achievement in 4 departments, and the outcome was the result of development according to all 5 strategies. It was found that the model was
appropriate, and its feasibility was at a high level, (3) the results of the experiment using the strategic management model to improve students' learning
achievements showed that the students' overall achievement scores were 80.40, which was higher than the target set, and (4) the results of the
assessment of the strategic management model to improve students' learning achievements showed that, overall, it was feasible. The suitability and

usefulness were at a high level.
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