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ABSTRACT

This research aimed to: 1) study the basic data and needs assessment for developing a strategic management model, 2) develop a strategic management model, 3)
study the implementation results of the strategic management model, and 4) evaluate and improve the strategic management model to enhance teachers' competencies
in implementing plans and policies into practice and improving student quality at Nathawee Wittayakhom School. The sample consisted of 7 school administrators, 114
teachers, 14 basic education committee members, and 40 students of Nathawee Wittayakhom School. The research instruments included needs assessment forms, in-
depth interview forms, discussion record forms, model congruence assessment forms, teacher competency assessment forms, and student quality assessment forms. The

statistics used for data analysis were mean and standard deviation.

The research findings revealed that: 1) The overall needs assessment for developing the model was at a high level (x-bar = 4.37, S.D. = 0.57), with skills
development and training having the highest mean (x-bar = 4.51, S.D. = 0.42). The major problems were teachers' heavy workload, lack of systematic follow-up, and
insufficient supporting resources. 2) The developed strategic management model, "NATHAWEE Model," consisted of 4 components: (1) Principles emphasizing the
development of competencies essential for actual practice, (2) Objectives aiming to develop teachers' knowledge and skills in efficiently implementing plans, (3)
Management process with 8 main steps (N: Network development, A: Alignment of goals, T: Training and development, H: Happiness at work, A: Assessment and
monitoring, W: Work integration into classrooms, E: Engagement creation, E: Empowerment of success), and (4) Support system (3T-System: T1: Teacher leaders of change,
T2: Transition management, T3: Technology utilization). The model's congruence and appropriateness were at the highest level (x-bar = 4.83, S.D. = 0.37). 3) The overall
implementation results were at a high level (x-bar = 4.39, S.D. = 0.54), with teachers' competencies in implementing plans into classroom practice having the highest mean
(x-bar = 4.47, S.D. = 0.54). The overall teacher competencies were at a high level (x-bar = 4.07, S.D. = 0.15), and the overall student quality was at a high level (x-bar =
3.71, S.D. = 0.16). 4) The overall quality assessment of the model was at the highest level (x-bar = 4.54, S.D. = 0.60), and the overall satisfaction with the model was at the
highest level (x-bar = 4.56, S.D. = 0.55).
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