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Abstract
This research aimed to: 1) examine the fundamental information and needs regarding internal supervision at Ban Puea Na Soong School to enhance teachers' competencies in
facilitating learning that promotes thinking skills; 2) develop an internal supervision model; 3) implement the developed model; and 4) study the impact of using the internal supervision
model at Ban Puea Na Soong School. The target group consisted of 15 teachers during the 2023 academic year. Research instruments included document analysis forms, interview
forms, tests, questionnaires, observation forms, evaluation forms, and record forms. Data were analyzed using percentage, mean (xD), standard deviation (S.D.), Wilcoxon Signed Ranks
Test, and content analysis.

The findings revealed that:

1. The basic data and needs included laws, policies, and educational theories related to learning management that promotes thinking skills. An urgent issue identified was the low

academic achievement of students, as well as the lack of teacher knowledge and serious development in implementing thinking-skill-oriented learning.

2. The internal supervision model developed for Ban Puea Na Soong School, named the "IDEA Model," consisted of four key components:

o | (Information): Studying foundational information

o D (Development): Developing teachers’ competencies

o E (Evaluation): Assessing development outcomes

o A (After Action Reflect): Reflecting after actions taken

3. The implementation of the model showed that teachers’ competencies in managing learning to promote thinking skills improved to a very high level overall.

a. The impact study indicated that both supervisors and supervisees were highly satisfied with the internal supervision model. The average student achievement scores in the 2023
academic year were higher than in 2022. This success was attributed to the model's comprehensive and coherent components, its step-by-step continuous process, and the clear

understanding of roles by both supervising and supervised teachers. Additionally, the development process was supported by experts’ guidance and school administrators' backing.
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