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Research Title: Development of Management Model (BANGMOD Model) to Develop the Process Internal Supervision Affecting the Quality of Students
of Bangmodwittaya “Sisukwadjuan Uppatham” SchoolResearcher: Mr. Suriyant LaomalukPosition: Director of Bangmodwittaya “Sisukwadjuan Uppatham”

School Agency: Office of Secondary Education Area 1, BangkokAcademic Year: 2024

Abstract The purposes of this research were: 1) to study the components of the management model (BANGMOD Model) to develop the internal supervision process
that affects the quality of students at Bangmodwittaya “Sisukwatjuan Uppatham” School, 2) to develop the management model (BANGMOD Model) to develop the internal
supervision process that affects the quality of students at Bangmodwittaya “Sisukwatjuan Uppatham” School, 3) to try it out the appropriateness and feasibility of the
management model (BANGMOD Model), to develop the internal supervision process that affects the quality of students at Bangmodwittaya “Sisukwatjuan Uppatham”
School, 4) to study the results of using the management model (BANGMOD Model) to develop the internal supervision process that affects the quality of students at
Bangmodwittaya “Sisukwatjuan Uppatham,” School by used mixed methodologies of quantitative and qualitative research, consisted four phases. The fist, studied of the
components of the management model (BANGMOD Model) to developed an within-supervision process in educational institutions, that had an impact on the quality of
students at Bangmodwittaya “Sisukwatjuan Uppatham,” School by analyzed documents (Documentary Analysis), and related research both domestically and internationally,
including indept-interviewed 10 experts. The second, Developing a management model (BANGMOD Model) to develop an internal supervision process in educational
institutions that has an impact on the quality of students at Bangmodwittaya “Sisukwatjuan Uppatham,” School used the Delphi Technique for confirmation for 3 rounds,
interviewing 15 experts. The third, tried it out the appropriateness and feasibility of the management model (BANGMOD Model) to develop an internal supervision process in
educational institutions that has an impact on the quality of students at Bangmodwittaya “Sisukwatjuan Uppatham,” School. The sample group used in this phase of research
was 30 experts by purposive sampling. Finally, Using the management model (BANGMOD Model) to develop the supervision process in the educational institution that affects
the quality of students at Bangmodwittaya “Sisukwatjuan Uppatham,” School 4 deputy directors of the educational institution, 108 teachers by purposive sampling, and 331
parents of students by purposive sampling. Students were in the sampling unit. The statistics used were frequency, percentage, mean, median, and interquartile range.
Results: 1. The management model component consists of three majors, eighteen subs, and 83 indicators, namely, 1) management as 4 subs and 21 indicators, 2)
process, 7 subs and 33 indicators, 3) student quality, consisting of 7 sub-components and 29 indicators, with high consistency in all indicators. 2. Development of
management model consists of Step 1: Study of current conditions, problems and needs; Step 2: Preparation for supervision; Step 3: Planning for supervision; Step 4:
Supervision implementation; Step 5: Building morale and encouragement; Step 6: Evaluation of supervision results; Step 7: Reporting and improvement, with the following
characteristics: 1) Management (PDCA) consists of (1) Planning (Plan-P); (2) Implementation according to plan (Do-D); (3) Inspection and evaluation (Check-C); and (4)
Implementation of evaluation results for improvement (Act-A). 2) Supervision process within educational institutions BANGMOD Model consists of (1) Study of current
conditions. Problems and needs (2) preparation for supervision (3) planning for supervision (4) implementation of supervision (5) building morale and encouragement (6)
evaluation of supervision results (7) reporting and improvement and 3) learner quality, consisting of (1) communication skills (2) thinking skills (3) problem solving skills (4) life
skills (5) technology skills (6) desirable characteristics and (7) self-directed learning skills. 3. The suitability and feasibility of the model Overall, the suitability was at a
high level ("X" = 4.29, S.D. = 0.66) and the feasibility was at a high level ("X" = 4.63, S.D. = 0.69). 4. The results of try it out the management model to develop the
internal supervision process in educational institutions that affect the quality of students found that 1) Management according to the management model (BANGMOD Model)
to develop the internal supervision process in educational institutions that affect the quality of students of Bangmodwitthaya "Sisukwatjuan Upatham" School according to
the scope of internal supervision in educational institutions as a whole and in each aspect had an average value at a high level ("X" = 4.32, S.D. = 0.73). 2) The quality of
students after trying it out the model as a whole and in each aspect The mean score was at a high level ("X" = 4.29, S.D. = 0.76). 3) The teachers' satisfaction with the overall
model was at a high level ("X" = 4.33, S.D. = 0.74). 4) The parents' satisfaction with the overall quality of students was at a high level ("X" = 4.32, S.D. = 0.71).
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